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The Asymmetry of the Interpersonal Trust
in Hierarchical Relationships
Hu Zhan Ma Chuan

Abstract: The hierarchical relationship is one of the most important and fundamental interpersonal re
lations in the organizations. This paper investigated the interpersonal trust of superior and subordinate in hi
erarchical relationships, and indicated the asymmetry between superior = trust in subordinate (top- down
trust) and subordinate  trust in superior (bottom-up trust). Concretely speaking, (1) the structural character
istics of the hierarchical relationship would influence the trust cognition of both superior and subordinate, es
pecially of the subordinate; (2) the strengths of top-down trust and bottom-up trust were not always equal;
() the structural dimensions of top—down trust and bottom-up trust wear probably different; (4) the more re
flective activities would lead to a better trust level between superior and subordinate.

Keywords: hierarchical relationship; interpersonal trust; top—down trust; bottom-up trust; asymmetry
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